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The Department of Elementary and Secondary Education has publicly released 2015 accountability data for 

schools and districts. The overall data for Belmont and its schools continues to show the positive results of well-

aligned curricula, high quality instruction, and high expectations for all students. Because the district’s students 

in grades 3-8 took PARCC in place of MCAS, the district’s determination is “held harmless;” in other words, it 

remains the same as it was in 2014, which is Level 1. 

I am pleased to report that our four elementary schools and middle school (where the students that took 

PARCC) earned the Level 1 determination on the merits of their students’ performance. Two of our schools 

received special commendation: 

• Winn Brook School: commended for high progress 

• Butler School: commended for high achievement 

 

The high school determination was lowered from Level 1 to Level 2, however, because the progress of students 

in the “high needs” subgroup was not sufficient to meet their specific gap narrowing goals. The state's 

accountability system sets the goal of narrowing proficiency gaps by half in six years, as measured by the 

Progress and Performance Index (PPI). “High needs” is the unduplicated count of all students belonging to at 

least one of these three subgroups: students with disabilities, ELL and former ELL students, and economically 

disadvantaged students.  

The annual Progress and Performance Index measures a district's, school's, or subgroup's improvement towards 

its own target over a two-year period on up to seven indicators: narrowing proficiency gaps in 

English/Language Arts, mathematics, and science; student growth in English/Language Arts and mathematics; 

and the annual dropout rate and graduation rate for high schools. The cumulative PPI measures trends by 

averaging the annual PPIs of the most recent four year period, weighting recent years the most. The cumulative 

PPI is reported on a 100-point scale, and a score of 75 or higher is needed to demonstrate that a school is 

making progress toward narrowing proficiency gaps.  

Please see the attached Appendix B (from the Department of Elementary and Secondary publication, School 

Leader’s Guide to the 2015 Accountability Determinations) for a breakdown of the points assigned for each of 

the core indicators, as well as possible extra credit points. Also included is a definition of the Composite 

Performance Index (CPI) with charts outlining the points assigned for each MCAS achievement level and a 

sample CPI calculation for a group of 40 students (definition from DESE’s Glossary of 2015 Accountability 

Reporting Terms and sample CPI calculation from School Leader’s Guide). Appendix A, also from the School 

Leader’s Guide, explains the statistical approach used to translate PARCC scores into CPI points. 



In Belmont, all schools met the target for all students, earning Cumulative Progress and Performance Indicator 

scores of between 89 and 100. This year we received Cumulative PPI scores for students in the subgroups at 

Butler Elementary School, Chenery Middle School, and Belmont High School. (See chart below for details.) 

Belmont High School’s subgroup annual PPI data for 2014 decreased to 61; however, the Cumulative PPI was 

79, remaining above the score to demonstrate progress toward narrowing proficiency gaps. For 2015, the annual 

PPI increased to 71, but was not enough to result in a 4-year score above 75. An initial analysis of the data 

points to a need to focus on how we are supporting students with disabilities, both individually and collectively 

through the structures and programs in place at Belmont High School. 

Chenery Middle School’s achievement and growth scores remain strong. However, if not for the “held 

harmless” provision, the school would have moved to Level 2 for the participation rate. As stated in the School 

Leader’s Guide to 2015 Accountability Determinations, “Any district or school with less than 95% participation 

for any student group on any of the assessments is ineligible for classification into level 1, and is, at a minimum, 

classified into Level 2.” The participation rates of Hispanic/Latino students on the PARCC test were 96% on the 

ELA test, 94% on the math test, and 100% on the science test. The participation on the math test did not meet 

the minimum required. We take our responsibility to test all students very seriously, and use the entire testing 

window to ensure that all students make up any missed portion of the test. We are reviewing the individual 

student data from 2015, as well as the processes for reporting PARCC participation to the Department of 

Elementary and Secondary Education, to determine what protocols need to be added to address this issue. 

12/15/15 Update: I reviewed the participation data with DESE, and we determined that the algorithm used to 

calculate participation was not adjusted for the administration of the 7
th
 grade PARCC math assessment, 

thereby incorrectly counting two students as absent for one day. After correcting for this error, the PARCC 

math participation rate for the Hispanic/Latino subgroup at Chenery Middle School is 98%, above the required 

minimum. Superintendent Phelan has requested a correction on the school/district profiles on DESE’s web site.  

Also included in the chart below is a feature of the accountability system, school percentile, a number between 

1 and 99, which indicates the school's performance relative to all other schools in the Commonwealth that serve 

the same or similar grades.  

Here is a summary of the information for each of Belmont's schools: 

School Cumulative PPI* 

Accountability and 

Assistance Level 

 

School Percentile  

Burbank Elementary School 

 

All students  100 Level 1 97 

Butler Elementary School All students   89 

Subgroups     76 

Level 1 95 

Wellington Elementary 

School 

All students   96 Level 1 91 

Winn Brook Elementary 

School 

All students   100 Level 1 98 

Chenery Middle School All students  100 

Subgroups     96 

Level 1 [held harmless – 

participation rate] 

98 

Belmont High School All students  90 

Subgroups    73 

Level 2 92 

District All students  100 

Subgroups    75 

Level 1 [held harmless] n/a 



 

Detailed information is available on the Department of Elementary and Secondary Education web site, accessed 

from the home page on the School and District Profiles tab.  

 

I commend Belmont's educators and leaders for their commitment to providing a high quality education to our 

students, and acknowledge that we need to continue working to improve in the areas where students are not 

meeting with the level of achievement and growth that we want for all students. 
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District Accountability Data
• Burbank Elementary School Level 1

• Butler Elementary School Level 1

• Wellington Elementary School Level 1

• Winn Brook Elementary School Level 1• Winn Brook Elementary School Level 1

• Chenery Middle School Level 1

• Belmont High School Level 2

• Belmont Public School District Level 1 

[held harmless due to PARCC participation]



Commendation Schools

• Butler Elementary School 

commended for high 

achievementachievement

• Winn Brook Elementary School 

commended for high progress



Cumulative PPI

School All Students High Needs

Subgroup

Burbank Elementary School 100 n/a

Butler Elementary School 89 76

Wellington Elementary 96 n/aWellington Elementary 

School

96 n/a

Winn Brook Elementary 

School

100 n/a

Chenery Middle School 100 96

Belmont High School 90 73



Progress and Performance Index (PPI)

• Annual PPI is based on up to seven measures

– Achievement in English language arts (ELA)

– Achievement in mathematics

– Achievement in science– Achievement in science

– Growth (Student Growth Percentile or SGP) in ELA

– Growth (SGP) in math

– Cohort graduation rate (for high schools)

– Annual dropout rate (for high schools)



Composite Performance Index (CPI)

• CPI is the measure to calculate achievement in 
ELA, math, and science 

• Each student’s MCAS score earns points

– 100 points for a score of Proficient or Advanced

– 75 points for a high Needs Improvement score

– 50 points for a low Needs Improvement score

– 25 points for a high Warning/Failing score

– 0 points for a low Warning/Failing score

• PARCC scores were translated into CPI points and 
the MCAS Achievement Scale (see Appendix A)



No Child Left Behind (NCLB) 

Requirements

• The Massachusetts Department of Elementary 
and Secondary Education received a waiver under 
the federal NCLB requirements

• Instead of requiring all students to be proficient 
by 2014, all schools must halve the distance by 2014, all schools must halve the distance 
between performance (based on CPI) in 2011 and 
proficiency by the year 2017

• Schools meeting or exceeding CPI targets earn 
more points toward the annual Progress and 
Performance Index 



Student Growth Percentile

How well did a student grow or improve compared 
to his/her peers?

Example 

– A student earns a score of 240 on the 7th grade math 
MCAS. MCAS. 

– His “peers” are all the other students in 
Massachusetts who earned the same score on the 7th

grade math MCAS. 

– His SGP compares his performance on the 8th grade 
math PARCC to all his “peers.”

– An SGP of 60 means that the student performed 
better than 60% of his academic peers. 



Extra Credit

• Decrease in the percent of students scoring 

Warning/Failing (>10%)

• Increase in the percent of students scoring 

Advanced (>10%)Advanced (>10%)

• Dropout Reengagement

– Reengage 2 or more students who dropped out of 

school in any of the previous four years



Summary of BPS 2015 Data

2015 CPI ELA 2015 CPI math 2015 CPI science 2015 SGP ELA 2015 SGP math

BHS, all students 99.7 98.7 98.4 42 55

BHS, high needs subgroup 97.6 92.1 89.9 50 60

CMS, all students 97.4 93.9 89.9 67 72

CMS, high needs subgroup 89.5 78.9 71.7 63 61

Burbank, all students 93.5 93.5 n/a 86 74Burbank, all students 93.5 93.5 n/a 86 74

[high needs subgroup < 30]

Butler, all students 94.3 92.4 n/a 79.5 69.5

Butler, high needs subgroup 88.1 85.7 n/a n/a n/a

Wellington, all students 96.4 94.6 n/a 73.5 55

Wellington, high needs 

subgroup 86.5 85.6 n/a n/a n/a

Winn Brook, all students 95.7 96.6 n/a 76 61

[high needs subgroup < 30]



Summary of BPS 2015 Data

Increase

advanced, 

ELA

Decrease

warning, 

ELA

Increase

advanced, 

math

Decrease

warning, 

math

Increase

advanced, 

science

Decrease

warning, 

science

BHS, all students no yes no no no no

BHS, high needs subgroup no yes no no no no

CMS, all students no no yes no no no

CMS, high needs subgroup yes yes no no no no

Burbank, all students yes yes no no n/a n/a

[high needs subgroup < 30]

Butler, all students yes yes no no n/a n/a

Butler, high needs subgroup yes yes yes no n/a n/a

Wellington, all students yes yes yes yes n/a n/a

Wellington, high needs subgroup yes yes yes yes n/a n/a

Winn Brook, all students yes yes yes no n/a n/a

[high needs subgroup < 30]



What is the Cumulative Progress and 

Performance Index?

• The average of the Progress and Performance 
Index from the current year and the previous 
three years, weighted as follows:

– 2012 x 1

– 2013 x 2– 2013 x 2

– 2014 x 3

– 2015 x 4

• Result is a number up to 100. 

• All students and high needs subgroup must have 
a number of 75 or above to earn Level 1.



Cumulative PPI

School All Students High Needs

Subgroup

Burbank Elementary School 100 n/a

Butler Elementary School 89 76

Wellington Elementary 96 n/aWellington Elementary 

School

96 n/a

Winn Brook Elementary 

School

100 n/a

Chenery Middle School 100 96

Belmont High School 90 73



School
Accountability and 

Assistance Level
School Percentile 

Burbank Elementary School Level 1 97

Butler Elementary School Level 1 – commended for 

high achievement

95

Wellington Elementary School Level 1 91

Winn Brook Elementary 

School

Level 1 – commended for 

high progress

98

Chenery Middle School Level 1 98

Belmont High School Level 2 92

District Level 1 [held harmless] n/a



Strengths

• High achievement for all students, all levels in ELA, 

math, and science, as measured by the CPI

• Maintained high achievement and growth on a more 

rigorous assessment (grades 3-8)rigorous assessment (grades 3-8)

• Strong progress toward the goal of proficiency for all 

students at elementary and middle schools, as 

measured by the cumulative PPI

• High performing schools, as measured by the school 

percentiles, compared to schools across the state.



Challenges

• Gap between CPI of all students and students 

in the high needs subgroup

• Ensuring that all students’ needs are met is 

the district’s prioritythe district’s priority

– High School – focus on individual students and 

also on the structures and supports in place, 

especially in the area of special education



Thank You

• To all teachers and administrators in Belmont 

whose focus on teaching and learning and 

dedication to the success of each and every 

student is evident in the data presented today.student is evident in the data presented today.



School and District Profile

• Link to DESE School and District Profile for 

Belmont

• www.doe.mass.edu


